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BUSINESS MANAGER'S REPORT

GET YOURSELF A MIRROR

| have some exciting news to report. The lawsuit | instituted regarding TC
pensionable is finally progressing. I’'m hopeful we have a positive decision
soon. Our attorneys and | feel extremely confident with the merits of our
case. Let’s hope it’'s decided soon and in our favor.

Some of you might remember me asking you this question; “Do you have a
mirror in your office?”. | then usually suggest you get one if you do not. It
doesn’t matter what size. Any size mirror will do.

| firmly believe Local 891 is the greatest union in this country, bar none!
You can disagree, but you are wrong. It was great before | arrived and will be
when I’'m gone. | know that CEs are smarter, more dedicated and more
ambitious than most people. If not, you would still be cleaning the third
floor.

Yet if you find you have trouble at every school you go to, if you can’t get
along with any principal at all, if everyone on your crew is always terrible,
maybe you should get yourself a mirror. Take a good hard look in that mirror
and begin to honestly access your role in your own life. If you think everyone
at City hall, Tweed, DSF, NYCSSS, and everywhere else are idiots then maybe
you need to get yourself a mirror.

Members often ask me, “exactly who do we work for?”. Do we work for
DSF? Do | work for my principal? Do you work for the the City of New York?
No! We are a public servants, we serve the public. You answer to every Man,
Woman and Child who enters your assignment. Don’t ever lose sight of that.
If you keep that in mind, | assure you brothers and sisters , your life will be
grand. It ain’t a burden, it’s a blessing



VICE PRESIDENTS CORNER

It is an improper practice under the Taylor Law for a Department of
Education/SCI official to deliberately refuse or fail to permit you the right, if you
demand it, to representation by a representative of Local 891 when at the time
of your questioning it reasonably appears that you may be the subject of a
potential disciplinary action.

If you are approached by Investigators from the Special Commissioners of
Investigation for the Department of Education (SCI), or your Deputy Director of
Facilities requesting to ask you questions regarding an allegation they received,
your first response should be, am | the subject of the investigation? If they say
yes, you are, you have the right to Union representation during that interview if
you want it. Respectfully say “I would like Union representation”. May | please
have a business card, and | will have my Union representative set up a meeting
with you. At that point, please contact me and | will reach out to the
Investigator/DDF to arrange an appointment that is convenient for all parties.

ELECTRONIC COMMUNICATIONS

October 7™ - Cybershift Negotiations Over!
October 7™ - Vacancy / Transfer List Results
October 9™ - Payroll Portal
October 17™ - Annual Reception - January 30th!
October 17 - Epay System Wide Issue
October 21°*- Huge Victory for Local 891!
October 21°'- Passing of Mike Lyndon
October 21°'- Passing of Retired Custodian Richard Fasulo
October 28™- November General Membership Meeting
October 28"- November Holidays
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HUGE VICTORY FOR LOCAL 891!

The DOE was assighing merges to Level 1 CEs with combined
square footage larger than they are qualified to have. We initiated
a grievance and are happy to announce that, as you can see in
this , this is a complete victory. The DOE will not
be engaging in this behavior in the future.

Business manager/President, Robert J. Troeller
at an event for Congressman Gregory Meeks

Business manager/President, Robert J.
Troeller and his husband Trecito Agdinaoay
with Congressman Gregory Meeks (middle)

Robert Troeller with Assembly Member Stephanie
Amato Pheffer (Right) and her mother former
Assembly Member Audrey Pheffer (Left)

Robert Troeller with
NYS Comptroller Tom DiNapoli
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HOSPITALIZATION

Kevin Troy, Hospitalization Committee Chairperson

Dear Brothers and Sisters,

First, | would like to congratulate all the new hires on their newly appointed positions. Your hard
work and dedication have truly paid off, and each one of you should be extremely proud of
yourselves. | wish everyone success in their new roles as Custodian Engineers!

Annual Fall Transfer Period: November 1to November 30, 2025

Active employees can make changes to their NYC health plan coverage through NYCAPS
Employee Self-Service (ESS) during this period. Paper forms will not be accepted.

During the Transfer Period, active employees can:

* Switch health plans

* Add or drop the optional rider (prescription benefits)

* Add or drop dependents (supporting documentation needed)
* Waive coverage (if eligible)

Any changes made by active employees will take effect January 1, 2026, with deductions
starting in the first full payroll period that month. Retirees should contact the NYC Office of
Labor Relations (OLR) directly for any health benefits changes during the Transfer Period.

Phone: (212) 513-0470
Hours: Monday-Friday, 10 a.m. to 4 p.m., except holidays.
Email: healthbenefits@olr.nyc.gov

New Health Plan - NYCE PPO begins January1, 2026

Starting January 1, 2026, the city will transition from the GHI-CBP/Anthem BlueCross and
BlueShield plan to the newly approved NYCE PPO plan. This new plan will cover active
employees, pre-Medicare retirees, and eligible dependents under age 65. It is administered by
Emblem Health and UnitedHealthcare and offers a broader network of providers at no
additional cost to members.

If you are currently enrolled in GHI-CBP/Anthem, you will be automatically moved to the NYCE
PPO on January 1, 2026, unless you choose a different plan during the Transfer Period. Your
coverage will continue without interruption. Medicare-eligible dependents enrolled in the
GHI/Anthem Senior Care plan will not be affected.

If you are not currently enrolled in GHI-CBP but want to enroll in the NYCE PPO, you can do so
during the Transfer Period for coverage starting January 1, 2026.

Please note: The HIP HMO plan, also offered through Emblem Health, is a separate and
unaffected plan.
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OCCUPATIONAL SAFETY & HEALTH

Nicholas Souto Occupational Safety Health Committee Chairman

Occupational Health and Safety

| am happy to announce that we are hosting another Asbestos Screening Saturday
December 6th, 2025. Please send the forms to me ASAP. | need to have the
paperwork in hand by November 14th, 2025.

For those of you who are not aware, this is a health screening where there is NO
Out-of-pocket expense to you.

Please take advantage of this great benefit we have. If we don’t continue using it,
we can possibly loose it.

The screening will consist of chest x-rays, blood work, urine sample, EKG & lung
capacity test.

Any 891 members with 10 years of service, Local 891 and local 32BJ/94 combines
are eligible. You are eligible to take the screening every 2 years.

A light breakfast will be provided after the screening.
Any questions please reach out to me.

Regards,

Nicholas Souto

Occupational Safety & Health Committee Chairman
RO02/113

917-881-9413




If you are currently enrolled in HIP HMO and want to switch to the NYCE PPO, you must make
that change during the Transfer Period by logging into NYCAPS ESS. HIP HMO members will not
be automatically moved to the new plan.

For more information or to check if your provider participates in the NYCE PPO, call
(212) 501-4444 or visit nyceppo.com to search for providers by zip code.

Health Benefits for New Hires

A reminder for newly appointed members:

- If you were hired from a Civil Service list, your health coverage begins on your appointment
date.

- If you are a provisional employee, your coverage begins on your 91st day of continuous
employment, according to Civil Service rules.

You will be able to enroll in health benefits once your onboarding paperwork is processed by
the Department of School Facilities and you receive access to NYCAPS ESS.

For any questions or issues with enrollment including new hire health benefit enrollment and
changes during the Transfer Period, contact:

NYCAPS: (212) 487-0500
HR Connect: (718) 935-4000
ESS website: www.nyc.gov/ess

If you have any questions or are in need of assistance, you can reach out to me directly at
hospitalization@local891.com.

Fraternally,
Kevin Troy
Hospitalization Committee Chairperson
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15TH ANNUAL CONFERENCI]

GOOD & WELFARE

Theresa DiCristi, Good& Welfare Committee Chairperson

TRADES f WOMEN
BUILDINATIONS

She’s Not Waiting, She’s Leading

Brothers and Sisters -

In September, | had the privilege of attending the 15th Annual Trades Women Build
Nations Conference with sister Anna Purpura. The 2025 conference was held in Chicago.
Over 6,000 women in trades and supporters attended this year. It was a truly inspiring
and empowering weekend with guest speakers - Liz Shuler, President AFL-CIO; Sean
McGarvey, President NABTU; and lllinois Governor JB Pritzker.

We also had the opportunity to meet and chat with IUOE General President John L.
Downey.

If you open this link you can see a brief video with highlights from this year's event.
Link

Looking forward to next year in Houston!

In solidarity -
Theresa

! TRADESPV/ON
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CE, Anna Purpura, IUOE General President,
John L Downey, and Good & Welfare Committee
Chairperson, Theresa DiCristi.

“The Gun Show” by Anna and Theresa
at the Annual Trades Women
Build Nations Conference


https://youtu.be/jEbifNtyKh0

MEMBERSHIP ASSISTANCE

Theresa Dicristi, Membership Assistance Committee Chairperson

Brothers and Sisters -

November is "Movember" - a focus on men's health. A reminder to get checkups and
screenings! While you're at it, why not sign up for the FREE asbestos screenings available
through the Union?

Wishing everyone a blessed Thanksgiving!!

Be well!
Theresa







BLOOD BANK

Evan Manca, Blood Bank Committee Chairperson

SAVE THIS DATE
FRIDAY, NOVEMBER 21, 2025

The next local 891 blood drive will be Friday, November 21, 2025.

All three sites, Navy Yard, Melville, and Staten Island will be open for donations. | will
be sending out the QR codes shortly to make an appointment to donate. An
appointment is not required but helps gauge how many donors will be attending. I'm
looking forward to seeing you all on Donor Day. Check your building and book out for
“blood bank” to donate.

sUPPLY

Harry Cender, Supply Committee Chairperson

Dear Brothers and Sisters

We understand that many of you are concerned about the Annual Price increases we
are seeing and the lack of additional funds to offset them. If you anticipate depleting
the funds before the next allocation drop, you must request additional funds.

Remember, when doing so, you must email your DDF and CC to your Borough
Chairperson before you exhaust the supplies and request additional funding.

When in need of any items not listed in FAMIS but available through Grainger, MSC, or
Fastenal, CEs may request that these items be added to the catalog by emailing
DSFSupplyChain@schools.nyc.gov.

If you have any inquiries, please do not hesitate to contact me at
Supplies@Local89.com.

Sincerely,
Harry W. Cender
Supplies Committee Chairperson



FMLA

—= & William P. Carroll, FMLA Committee Chairperson
L]

LOCAL .

Sisters and Brothers,

If a member intends on taking an unpaid FMLA leave, not a PFL (Paid Family Leave) and
there is a break in service and a resulting break in payroll. A member will maintain their
medical benefits through an unpaid FMLA (within the prescribed limits of the FMLA
policy).

A recalculation of the members final retirement date for pension purposes is required as
a break in payroll is not calculated towards credited service.

If there are any questions concerning this matter, please do not
hesitate to reach out for further clarification.

In solidarity,
William P. Carroll

RETIREES
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This luncheon on October 15, 2025, was organized for the retirees by retired CE Tom
Malanga. Photo courtesy of Queens Borough Chairperson, Joseph SanFilipo.



CUSTODIAL HELPER

Marvin Rodriguez, Custodial Helper Committee Chairperson

Dear Brothers and Sisters,

Keep in mind that NYCSSS employees ( That includes CE's that work for NYCSSS also)
need to have their training done by 11/28/2025.

Election day is a great time to have the employees do it. You can also request NYCSSS
to send you a link and you can do a group training all at the same time.

Please keep in mind that part-time employees are not exempt from snow duty,
neither is having another job or calling out sick.

| have placed a snow policy example below, please feel free to copy it or change it to
your building needs. We have and continue to have a lot of grievances for no show for
snow and it's important to have a detailed policy in place.

SAMPLE SNOW LETTER

[CE Name]
Custodian Engineer
[School Code]
[office number]

Snow Protocol
2024/2025

The staff at [school code] is required to come in for Snow and Ice. The protocol is as follows:
It is your responsibility to monitor the weather, for snow or icy conditions.
Staff is required to come in at 4am during school days, unless otherwise informed by Custodian
Engineer or Fireman. On weekends, holidays and school closings the staff must be in at 6am, unless
otherwise informed by Custodian Engineer or Fireman.
This includes coming in to salt the property and staying after hours.
Staff may not leave until work is completed or Custodian and Fireman deem it ok to leave.

When in doubt come in and or reach out to the Custodian or Fireman.

Snow and Ice is considered an emergency, and all employees must come in.

Sign.

Marvin R.




INDOCTRINATION

Dwight Woodley, Indoctrination Committee Chairperson
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Local 891's Business Manager/President, Robert J. Troeller addressed the newest members of

local 891 at the October 15th and 16th indoctrination classes.

The newest members at Indoctrination October 16th.



NYC CENTRAL COUNCIL DELIGATE

Judith Koonce/Richard Gorgoglione, Delegates

Brothers and Sisters,

the fate of New York City will be decided by us during the upcoming
Elections.

The New York Central Labor Council, AFL-CIO encourages you to cast your
ballot for a candidate that is a union ally on November 4, 2025. Early

voting began on October 25, 2025, and will continue until November 2, 2025.

Please save the date, “November 13, 2025”, and support

the mobilization of 10,000 Starbucks workers on what is traditionally
referred to as Red Cup Day. Starbucks workers will be rallying under the
slogan “No Contract, No Coffee.” Union members and the general public are
being asked not to make purchases from Starbucks Coffee shops on Red
Cup

Day. The coordinated action is meant to send a clear message to corporate
leadership: workers demand fair contracts and respect at the bargaining
table.

| hope that everyone will have a Happy, Healthy, Sharing and Peaceful
Thanksgiving!

Thank you for reading this report and supporting the Labor Movement.

In Unity,
Sister Judith Koonce.



GENERAL MEMBERSHIP MEETING

The local 891 chair officers and committee chairpersons are at all the general
membership meetings to keep you informed on all the issues affecting your jobs. Please

attend to ask questions and let your voices be heard.
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Andrew Samberg
Vice President

John Maderich Frank Sirabella
Recording Corresponding Secretary Pension
891 Greivances

Harry Cender
Supply

Will Carroll
FMLA

Evan Manca
Blood Bank

Stevo Pepdjonovic
Store Keeper

ATIONS
AMERICA
ig

Kieran McKivergan
Treasurer
Entertainment

NYC Central Labor
Council Delegate

Dwight Woodley
Indoctrination

Marvin Rodriguez
Custodial Helper



Attend the general membership meetings and
meet, mingle, and exchange ideas and information.



LOCAL 891 WELCOMES

L/
Alessandro Tedaldi Sept. 9, 2024
9 pounds, 20 inches

roud R_érents— Allen and Roxana
' Proud Grandparents
Guy Tedaldi- Retired CE:

Truman HS and Maureen Tedaldi



IN MEMORIAM

Richard Fasulo

Condolences to:

Maureen Fasulo

Q7 Glover Street
Staten Island, NY 10308

Joseph Murphy
Condolences to:
Joan Murphy
73A Overlook Way
Manalapan, NJ 07726
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